


THE DAUGHTER

When she was a girl, the young woman thrived in 
the best schools at every level. Whether leading 
project teams in the classroom or captaining 
athletic teams to championships, she was 
focused and she was fearless. Now a twenty 
something professional with experience at multiple 
international companies, she is beginning to 
wonder what meaningful role she can serve in her 
family’s business. 

How do I approach my family about this?, she asks herself 
one morning. What knowledge and skills will I need to be 
successful? She considers a bigger question: and how do I even 
begin this process?



Copper Beech & Co. helps families of means activate 
the promise and purpose of their next generation. 
Our expert team of educators, change makers, 
and innovators boldly combine new knowledge in 
neuropsychology, education, social responsibility, 
business, and organizational systems to prepare 
individual family members to lead their most 
enterprising lives.

ABOUT



THE SON

The young man is not a businessperson. While his 
parents once encouraged him to spend time in 
his family’s business, his mind worked differently. 
He traveled. He pursued evolving interests. With 
his parents growing older, he and other family 
members are talking about the family’s future. He 
is certain he does not want to lead his family’s 
business. Still, he believes he can and should fulfill 
a meaningful role in his family’s future. 

But how do I define that?, he wonders in frustration after a 
tense meeting with his father. Who will teach me all the things 
I need to understand? He thinks about his large family. Can we 
all learn to work together? He has so many questions.



BACKGROUND
We know that families seek long, healthy, productive, 
and fulfilled lives for their children. Families of means 
are no different. But the complex and sometimes 
overwhelming burden of stewarding their legacy assets, 
contributing meaningfully to their family’s legacy, and 
honoring the enterprising spirit of their family’s founders 
can be challenging for children within these families. 

We equip Next Generation Family Members to find 
their unique voices, blaze their own paths, and make 
their mark on their own terms.



THE FATHER

The man approaches business from a long-term 
perspective. He has witnessed short-term thinking 
ruin many friends and partners. Until now, this mindset 
has never waivered. But more and more, he is looking 
ahead to a time when he won’t be there to filter 
seismic decisions through the prism of his wisdom and 
experience. His children - each unique in their own way 
- have graduated from the finest schools. And yet...his 
instinct tells him that they are not quite prepared to 
steward the family’s legacy. 

How can I objectively assess gaps in their skills and knowledge, he 
asks himself, and then how can I programmatically address them? 
How can I integrate each of their aspirations with the long-term 
goals I have for the family as a whole?



APPROACH
Reflecting the circumstances of each Copper Beech Family 
and Next Generation Family Member, our philosophy 
is fundamentally ‘one-size-fits-one’. Individualizing tiered 
engagements with durations spanning multiple days to 
multiple months, our consultants work alongside each client 
across their private residences, business locations, and 
advisor offices. 

Engagements begin with in-person Discovery sessions to 
clearly define each Copper Beech Family stakeholder’s 
goals and design outcome-based road maps for each 
Next Generation Family Member that detail the distinct 
competencies we will develop with them each quarter.

The basic work of life can be likened to trail building. No 
matter where we might travel, we all need a trail. But from 
where or from whom will that trail come? And how much will 
we walk our own trail, or will we follow someone else’s? 

Embracing this metaphor, we leverage deep expertise in 
Agile to facilitate three highly individualized engagement 
models we call ‘Trailblazers’. 







THE COUSIN

His mother’s brother oversees the family’s array of 
businesses and the young man’s two cousins are active 
in helping his uncle manage them. Other than what he 
hears from his mother or reads in the news, the young 
man knows very little about his family’s business. A lack 
of self-confidence and feelings of anxiety have inhibited 
him from enjoying much of a personal and professional 
life. He imagines these struggles as invisible anchors 
around his legs. His mother believes her brother and his 
children are actively planning for the future of the family’s 
businesses. She is concerned they might exclude him 
from their plans out of respect for his own well-being. 

Who can I talk to about my anxiety?, the young man wonders. I 
just want to live a better life.



Benefits for the Next Generation Family Member include:

Clarified purpose

Strengthened sibling, parental, and familial bonds (as desired or necessary)

Superior adaptive thinking

Improved judgment and decision-making

Focused reasoning

Enhanced determination and grit

Enriched connection with nature 

Reduced anxiety

Increased mastery of financial literacy

TRAILBLAZER
Designed around principles of Live Well, Think 
Well, and Own Well, the primary objective of 
Trailblazer is to enable each Next Generation 
Family Member to begin their mastery of 
‘anti-fragile’ living and financial literacy. 



THE FAMILY ADVISOR
While she has partnered with the family for more than five 
years, her firm has advised them for nearly a century. She 
meets in person with the parents quarterly. Sometimes, one 
of their children joins them. She has cultivated relationships 
with each child and marvels at their different personalities and 
ambitions. Like other families of means, they are a complex 
but gifted group of remarkable human beings. As the parents 
consult with her about the family’s legacy and her observations 
about the abilities of their children to help steward it, she 
wonders whether it’s time for a more intentional and holistic 
approach to the preparation of each child, and really, to the 
preparation of the whole family. She searches her memory. 

Is there a firm that can integrate subjects as different as 
financial literacy and sibling teamwork? Can you even learn 
some of these things?



In addition to further strengthening the actionable 
benefits of Trailblazer, Trailblazer Elevation 
develops a cohesive narrative for each Copper 
Beech Family, to include the clear articulation of 
a family-specific Vision and a path to achieve it. 

Trailblazer Elevation also extends and deepens 
each Next Generation Family Member’s 
understanding of complex business concepts, to 
include analyzing modern financial statements, 
risk modeling, and the basics of financial 
investment.

TRAILBLAZER ELEVATION



In addition to the benefits of Trailblazer and 
Trailblazer Elevation, Trailblazer Summit 
introduces each Next Generation Family 
Member to the fundamentals of trusts and family 
governance. Copper Beech & Co. facilitates the 
creation or confirmation of a set of agreed-upon 
rules describing how decision-making within that 
Copper Beech Family will flow.
 
As part of their ongoing one-on-one coaching 
with each Next Generation Family Member 
during Trailblazer Summit, our consultants will 
also design a ‘Triple Balance Sheet’ defining 
that individual’s unique human, intellectual, and 
financial capital. This balance sheet will become 
an individualized and evolving roadmap for 
future growth and development. 

TRAILBLAZER SUMMIT



Copper Beech & Co.
Boston & Williamstown, Massachusetts 

+1.617.797.8266
LearnMore@CopperBeechCompany.com 

CopperBeechCompany.com
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